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1. STUDY

Study curriculum and standards

Consider long-term goals for student 

learning and development

2.  PLAN

Select research lesson

Anticipate student thinking

Plan data collection and lesson

3.  DO RESEARCH 

LESSON

One team teaches,                           

others collect data

4.  REFLECT

Share data

What was learned about student learning?

What are implications for this unit and 

more broadly?

What learnings and new questions do we 

want to carry forward in our work?


How Many Seats?

We have a long skinny room and triangle tables that we need to arrange in a single row with their edges touching, as shown.  Each side can hold one “seat,” shown with a circle.  How does the number of seats relate to the number of triangular tables used?


What patterns do you see?  


What relationship do you see between the number of tables and the number of seats?  


Participant Roles
	Phase
	Video
	ERHS Lesson Study

	1. Study:
Curriculum & Standards

Long-term Goals

	
	

	2. Plan:
Lesson design

Anticipate thinking

Data collection

	
	

	3. Do research lesson

Teach

Collect Data

	
	

	4. Reflect

Share & analyze data

	
	


Lesson Study Roles and Responsibilities

Facilitator:  

· Maintain coherence in planning

· Focus on how the lesson will meet the research goals

· Establish an environment of collaboration

· Clarify teachers’ gaps in understanding of the content

· Listen carefully to what each teacher is sharing, sometimes clarifying a point being made, other times probing for more information and sometimes modeling or coaching

Content Expert (Optional):

· Understand what the lesson writers are trying to accomplish

· Determine whether the team’s goals are being met

· Clarify teachers’ gaps in understanding of the content

· Provide suggestions for goals, assessment, and/or lesson content 

Teachers:

· Discuss goals for students and content

· Build the research lesson

· Participate in lesson and debrief

· Write the research report
Department Research Goal

	What aspirations do you have for your students?  

· What qualities do you want your students to have by the time they leave your school?  

· What kinds of learning behaviors do you want them to exhibit?



	What gaps do you see between these aspirations and how children are actually developing at your school?

· As a group, identify a gap you would like to focus on with the lesson study.



	As a department, write a research goal that clearly articulates the quality you would like to develop in your students.




El Rancho High School – Semester I Lesson Study (2009-2010)

Part One:  General Information

	Department:




Sub-group:

Facilitator:




Recorder:
Other Participants:


	Topic:  










Approx. Implementation Date: 



	Standards Addressed:  (Please give brief descriptions as well as standard numbers and grade level.)

	Representative assessment items:  What should a student be able to do as a result of this lesson? (Please include solutions.)




	How is this topic related to standards or objectives in earlier and later courses or lessons?




	How will students think about this topic?  What misconceptions might they have? 



	What language issues (vocabulary, etc.) are relevant to this lesson?




	What are the goals for this lesson? (Note: Lesson goals must reflect the department’s research goal in some way.)


Students will:



	Lesson Outline:  Create a brief outline here, then provide a detailed

description  on the pages that follow.




Lesson Assignments:  Each Participant Chooses 1-2 (Depending on group size)
	ROLE
	NAME

	Sub-Group Facilitator
	

	Teach Lesson
	

	Sub-Group Recorder - Planning
	

	Observer - Timekeeper
	

	Observer – Teacher Questions
	

	Observer – Student Interactions
	

	Observer - 
	

	Observer - 
	

	Photographer
	

	Sub-Group Recorder – De-briefing
	


Part Two:  Lesson Plan 

	Lesson Element I:  Prompts, questions

(What will the teacher say and do?)
	Expected responses

(What will students say and do?)
	How will the teacher react to students’ responses?
	Goal for this element/

Time allocation/Misc.

	
	
	
	


Part Two:  Lesson Plan, Continued
	Lesson Element II:  Prompts, questions

(What will the teacher say and do?)
	Expected responses

(What will students say and do?)
	How will the teacher react to students’ responses?
	Goal for this element/

Time allocation/Misc.

	
	
	
	


Part Two:  Lesson Plan, Continued
	Lesson Element III:  Prompts, questions

(What will the teacher say and do?)
	Expected responses

(What will students say and do?)
	How will the teacher react to students’ responses?
	Goal for this element/

Time allocation/Misc.

	
	
	
	


 Debrief Protocol
Reporting

In the first part of the debrief, each group member takes 3 to 4 minutes to report his observations.  This is not the time for questions or discussions:

1. Teacher reflects on lesson (goals, difficulties, observations)
2. Each group member reports data
3. Expert shares observations (optional)
4. Facilitator summarizes findings
Discussion

Use the following outline to guide the discussion.  This outline will be part of the lesson study report.

A.
Analysis of student learning

1.
Discuss the extent to which your learning goals were attained and describe the evidence that indicates that these goals were met.

2.
Identify what key activities, strategies, or portions of the instructional sequence contributed to students achieving the learning goals.  Be sure to explain how you know that this occurred (observed evidence of student learning).

3.
Identify any activities or instructional strategies that impeded student learning.

4.
Did this lesson have any unexpected outcomes in student learning?  These could be good things (something went “better” than expected) or things that impacted student learning in a negative way (things did not go as planned, new misconceptions were created, etc.)

B.
Assessment of the research goal:  To what extent do you feel this lesson helped further your students’ progress toward the research goal?  Discuss what observed evidence supports your conclusion.
C.
Reflection 

1.
If you were to re-teach the lesson, what revisions would you make?  Why?

2.
Reflect on the lesson study process.  What did you learn about teaching and learning?  What elements of the lesson will you take back to the classroom?  
3.
What aspects of the lesson study process would you change (if any)?
Debrief
Analysis of Student Learning

	Discuss the extent to which your learning goals were attained and describe the evidence that indicates that these goals were met.



	Identify what key activities, strategies, or portions of the instructional sequence contributed to students achieving the learning goals.  Be sure to explain how you know that this occurred (observed evidence of student learning).



	From your observations, identify any activities or instructional strategies that impeded student learning.




Debrief, Continued
	Did the lesson have any unexpected outcomes in student learning?  These could be good things (something went “better than expected) or things that impacted student learning in a negative way (things did not go as planned, new misconceptions were created, etc.)




Assessment of the Research Goal

	To what extent do you feel this lesson helped further your students’ progress toward the research goal?  Discuss what observed evidence supports your conclusion.




Reflection
	If you were to re-teach the lesson, what revisions would you make?  Why?



	Reflect on the lesson study process.  What did you learn about teaching and learning?  What elements of the lesson will you take back to the classroom?



	What aspects of the lesson study process would you change (if any)?




Later Courses/Lessons:








This Lesson’s Topic:








Earlier Courses/Lessons:














What strategies will you implement to address the needs of the following groups of students?





Student Group�
Specific Strategy�
�



GATE Students�
�
�



Special Education Students�
�
�



English Learners�
�
�






Department Research Goal:
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